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How do you describe the GPD case management
aftercare program to Veterans?

+ How do you describe the aftercare program to Veterans that might
benefit from the 6 months of case managementz

« How would you change this (Jescription to (Jescril?e Cl1 to Veteran32



What is the purpose of CTI?

° The purpose oF Cllisto active/y/iné Veterans to a networl( oF
supportive services and resources t|nat wi” meet tlneir |ong-term

needs and goals, In a systematic and meaningrul way, over a b-

montln perio& (Jivided into 3 phases.



How do| engage Veterans to enrollin CTI?

. Housing transitions are difficult — returns to homelessness and difficulties detting

set up With healthcare are common in the First SiX months o{:transition

e (Il oFFers skort term services that can help with transitions: “As your case
managem[‘or SIX months [ will be your point person and a lorldge between you and

tke services and resources you neecJ

e (llcase managers wi” involve your support systems (Frien&s and Fami]y) ancJ help
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you find and use resources that can help you meet your goa|s



How do | explain CTl to Veterans who are
new to the programz

’ Emphasize that your role focuses on l1e|ping with housingtransitions

. Sl\ort-term, field-based case management that focuses on |inl<ages to services

and resources

+ QOver the six months of CTI, the Frequency of visits and intensity of services
will lessen gradua”y, as Veterans build their networks of resources and

supports Housing Transitions
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How do | explain CTl to Veterans who are
new to the programz

° \/\/hat does Cl1 lool< likez

° “For the First two months, | wi” meet with you in your apartment anc{ wor|<
with you to Figure out your goals and get a sense of what resources we
nee(J to start looldng For. Forthe First two months, | wi” want to meet once

a weel< to mq‘er my support as you settle in.”

¢ V\/here can we meetz V\/hat’s the loest time / clay {:or us to meet2
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Breakout Session: Role Play

e Practice hovv you wi” explain Cll to a:

. Veteran Who hasjust Ioeen achlecJ to your case loacl

. Veteran With whom you Inave Iaeen worldng For 3 months

o Selecta Veteran, a case manager, and an observer to report back to the group

L quERI



Explaining CTlto community members and healthcare providers

° CTI IS a slnort—term, evidence—loased Intervention used with clients
unclergoingtransitions (usua“y from institutional settings to
community Iiving).

° Research shows that CTl decreases returns to homelessness

« (Il helps clients louild IinLages that vvi“ help tl\em achieve tlneir

|ong—term goals



How to Noti{:y Us of Staff Changes

|1Cyour GPD case management aftercare program has a cl\ange in staf

(Supervisor or Case Manager) please let us lmow.

Please email Gracie”e.Tan@va.gov with the Fo”owing information:
» Name and email of new staff

«  Name oF(Jeparting staff
o Date of change Housing Transitions
‘ QUERI



mailto:Gracielle.Tan@va.gov

New Staq Orientation

An orientation meeting will be held quarterly for new case managers

and supervisors outliningthe CTI training and resources availalole

V\/e wi” sencJ new stalflfa welcome emai| and Outloo|< Invites For the

Community o{“ Practice ca”s and the Orientation ca”

Critical Time Intervention (Cﬂ) Too”dt
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Thank Youl

Sona.hovsepian@va.gov
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