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CTI Training Schedule

|:| Orientation Session

Intensive CTI Training Series

with Housing Innovations

Group 1: Wednesday, October 11", 2023 at 10am PT/11am MT/12pm CT/1pmET
Group 2: Wednesday, October 11", 2023 at 11am PT/12pm MT/1pm CT/2pm ET

#1 Wednesday, October 18", 2023 at 10am PT/11am MT/12pm CT/1pm ET
#2 Wednesday, October 25" 2023 at 10am PT/11am MT/12pm CT/1pm ET
#3 Wednesday, November 1%, 2023 at 10am PT/11am MT/12pm CT/1pm ET
#4 Wednesday, November 8",2023 at 10am PT/11am MT/12pm CT/1pm ET
#5 Wednesday, November 15" 2023 at 10am PT/11am MT/12pm CT/1pm ET
with Dr. Roger Casey, Director of the Education Unit at the National
Center on Homelessness among Veterans (NCHAV)

#6 Friday, November 17", 2023 at 10am PT/11am MT/12pm CT/1pm ET

Community of Practice Sessions

Drop-In Hour (optional)

Every 1% and 3" Wednesday of the month at 11am PT/12pm MT/1pm CT/2pm ET

Every 4" Wednesday of the month at 11am PT/12pm MT/1pm CT/2pm ET

Additional Training Offered

Case Consultation (optional)
Available on-demand, year-round

Please visit www.VACTItoolkit.com/case-consultation

Implementation Tool Available

VA CTI Toolkit Website

Available year-round at www.VACTItoolkit.com

to schedule yourfree 1-on-1 expert case consultation

Federal Holidays

Columbus Day —October 9, 2023
Veterans Day — November 10, 2023
Thanksgiving Day — November 23, 2023
Christmas Day — December 25, 2023
New Year's Day — January 1, 2024

Memorial Day — May 27, 2024
Juneteenth — June 19, 2024

Martin Luther King Day — January 15, 2024
Washington’s Birthday — February 19, 2024



http://www.vactitoolkit.com/case-consultation
http://www.vactitoolkit.com/

Housing Transitions

QUERI Critical Time Intervention (CTI) 2023 to 2024

Training Calendar

Orientation Meeting
1- hour Zoom session providing an overview and orientation to the Housing Transitions QUERI project.

Date: Wednesday, October 111
GROUP 1 Time: 10am PT/1lam MT/12pm CT/1pm ET
Zoom Link: http://tiny.cc/CTl-orientation1
GROUP 2 Time: 11lam PT/12pm MT/1pm CT/2pm ET
Zoom Link: http://tiny.cc/CTl-orientation2

Intensive CTI Training Series

First 5 sessions: 2-hour interactive Zoom meetings, held 1x a week for 5 weeks, that provides training and supportto help you
implement CTl in your case management work with Veterans. These trainings are led by Housing Innovations, a dynamic group of
social workers who are expert CTl trainers for organizations across the United States.

Date: Wednesday, October 18™, 2023 Wednesday, November 82023
Wednesday, October 25™, 2023 Wednesday, November 15", 2023
Wednesday, November 15, 2023

Time: 10am PT/11lam MT/12pm CT/1pm ET

Zoom Link: http://tiny.cc/Intensive-CTI

Continuing Education Units (CEUs) will be offered for eligible social workers (MSWs) and marriage
and family therapists (MFTs) who participate in all of the live CTl training sessions. More details
forthcoming.

6" session:al ¥ -hourinteractive Zoom meeting that provides an overview of VA homeless services, encompassing the breadth of VA
health and social services for Veterans with homeless experiences. Presented by Dr. Roger Casey, the director ofthe Education Unit of
the National Center on Homelessness among Veterans (NCHAV).

Date: Friday, November 17™, 2023
Time: 10am PT/11am MT/12pm CT/1pm ET
Zoom Link:  http://tiny.cc/intensive-CTI-NCHAV

CTI Community of Practice Sessions

1-hourinteractive Zoomsessions, occurring 2x per month for 7 months, after the Intensive CTI Training Series is complete. Pro vides
structured learning and interactive discussion led by our Housing Transitions QUERI team or expert guest speakers on topics relevant
for using CTl in your case management.

Date: Every 15tand 34 Wednesday of the month (December 6, 2023 to June 19, 2024)
Time: 1lam PT/12pm MT/1pm CT/2pm ET
Zoom Link:  http://tiny.cc/CoP-sessions

Drop-In Hour (optional)
1-hourinteractive Zoom sessions, occurring 1x per month for 7 months, that offers an opportunity to learn more about ways to apply
CTI with Veterans. Participants are welcome to seek consultation on specific cases, ask other questions, or just to listen.

Date: Every 4" Wednesday of the month (December 27, 2023 to June 26, 2024)
Time: 1lam PT/12pm MT/1pm CT/2pm ET
Zoom Link:  http://tiny.cc/drop-in-hours

Case Consultation (optional)

Expert case consultation, on demand, is offered free of charge to all GPD case management staff. You can schedule a consult here:
www.VACTItoolkit.com/case-consultation. Case consultants usethe CTI model to provide tailored advice relevant to your work and
are available to discuss issues including, but not limited to:

e The case manager-Veteran relationship

e Medical, mental health, and substance use disorder needs

e Linkages to VA and community resources

VA CTI Toolkit

An onlineresource where GPD supervisors and case managers can find tools to help them implement CTI with Veterans. Resources
include manuals, fillable note templates, training webinars & slides, and answers to frequently asked questions. Users can also contact
Housing Transitions QUERI for questions through the toolkit or request a 1:1 case consultation. Visit www.VACTItoolkit.com.
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