
SUPERVISION AND CTI



PURPOSE

TO TRACK CLIENTS, 
SUPPORT WORKERS IN 
MAKING TOUGH 
DECISIONS

1
CREATE A SUPPORTIVE 
SUPERVISORY GROUP

2
SHARE RESOURCES; 
INNOVATE/BRAINSTORM 
TOGETHER

3
ENSURE FIDELITY

4
PREPARE FOR A FIDELITY 
REVIEW
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THE SUPERVISION MEETING

CTI- Team or Group is essential, individual is recommended in addition

In CTI, the goal is to review the caseload in depth:

Suggested every week: Review new cases,  address crises, ensure clients are being 
transitioned through the phases.

At least once per month, make sure each case has been touched on

Capture important information about resources***



SUPERVISION 
DOCUMENTATION



THE TEAM 
SUPERVISION 

FORM



THE PHASE DATE 
FORM



Supervisor ensures small caseloads

PROBLEM: Different level of intensity of work in each phase
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Adjusting client weights for different phases

Pre-CTI Phase 1 Phase 2 Phase 3

For some programs, Pre-CTI weighted cases = 0.5 x clients 



Screening for Eligibility

Too big

Too small

Just right
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Try to keep an even distribution of clients across the phases



WEIGHTED CASELOAD TRACKER



SUPERVISOR ROLE IN CULTIVATING 
RESOURCES

Raising Awareness in the Community about what CTI is... NOT long term Case Management, and not 
mental health care

Creating higher level partnerships with key organizations, such as job training organizations, mental 
health providers, community colleges, other state agencies

Securing "Buy In" from Senior Staff around reduced caseloads, qualifications of new hires (use cost 
effectiveness research)

Measure your progress; fidelity and effectiveness



ADVOCACY 

Making Key Stakeholders aware of deficits in the community

Example: Childcare for working parents in Connecticut; problems in the referral system

Consider yourself the conduit for information "up the chain" that your supervisees bring

• This creates pressure- funders don't want their money going to waste-

• It empowers the front line worker, who often feel they cannot make a difference and have very 
little power.



CTI PROGRAM EVALUATION: 
FIDELITY AND OUTCOMES



FIDELITY VS OUTCOME MEASUREMENTS

• Fidelity is a measure of how true the delivery of an intervention is to the original design of the model.  

• Fidelity must be measured before outcomes. If fidelity is low, than outcomes cannot be correlated with CTI. 

• Fidelity can be tracked informally by using the Self Assessment Tool.  

• A fidelity review is a formal process, much like a research study, that more thoroughly examines fidelity.  This 
can be conducted by an external reviewer or an internal research or program quality assurance team.



CTI PROGRAM EVALUATION- FIDELITY

• TRACK DOCUMENTATION and USE OF THE SELF ASSESSMENT TOOL

• Phase plans, progress notes, closing summary, Phase Date Form

• SELF ASSESSMENT TOOL- suggested use bimonthly, then quarterly

• Elicit Feedback from Staff and Clients



THE CTI SELF ASSESSMENT





CTI PROGRAM EVALUATION- 
OUTCOMES

• Using HMIS to track returns to shelter, - adding a column for CTI to identify who among 
those who returned received CTI- limitations include movement of clients

• Using survey tools to gather data from clients 

• Measuring other things, such as the number and type of linkages, or income increase



NOW WHAT? 
IMPLEMENTATION



GETTING 
STARTED

• Everyone on board

• Decide how to transition current caseload, or just 
start with new referrals

• Set a Start Date

• Prepare Documents

• Reach out for help!

• How to reach me:

• Cjhanesworth@gmail.com or 512-395-7727

mailto:Cjhanesworth@gmail.com


KEEPING IT GOING

Use Resources:

• CACTI Website https://www.criticaltime.org/

• Create a "learning collaborative"- meet regularly as a staff to discuss challenges, victories, share 
ideas- or you can use an online platform for group chat (make sure it is HIPPA compliant)

• Schedule coaching sessions or implementation 

https://www.criticaltime.org/


FREQUENTLY ASKED QUESTIONS







QUESTIONS, COMMENTS?
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