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CTI IMPLEMENTATION ROADMAP
for case managers & supervisors in the GPD case management program
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This 6-week intensive training provides
CTI fundamentals for use with Veterans in

the GPD Case Management  Program. 

ATTEND INITIAL CTI  TRAINING

CTI IMPLEMENTATION BEGINS
Identify the first Phase 1 Veteran to start applying CTI
Tip: Use of the Phase Date Tracker can help with this 

ATTEND CTI ORIENTATION
You’ll get to know the Housing Transitions QUERI
Team, receive a CTI overview, learn about the
implementation trainings and supports we offer,
and more!

To ensure CTI core components and practices are
being documented, use the CTI cheat sheet and 

CTI documentation road map.

EVALUATE YOUR DOCUMENTATION

CONTINUE CTI TRAINING
Attend Community of Practice (CoP) sessions,
Coaching calls and Drop-in Hours (optional).
These training components provide in-depth CTI
training and foster opportunities to engage with
others implementing CTI.

Work with your team and the Housing Transitions
QUERI team to develop a plan to keep CTI going at
your site. What do you need to sustain CTI beyond the
implementation period? 

CREATE A SUSTAINABILITY PLAN

 UTILIZE IMPLEMENTATION TOOLS
Engage with the CTI Toolkit where you will find

resources like training recordings, CTI forms, and
documents to assist with applying CTI.

Interested in learning more about CTI? 
Visit us at www.VACTItoolkit.com to access training sessions, tools, resources, and more

https://www.vactitoolkit.com/uploads/1/3/7/6/137694226/cti_phase-date_tracking_form_fillable_v3.pdf
http://www.vactitoolkit.com/

